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Consultation: 
This policy has been drawn up with the governors at St Mary’s School, following recommendations from Birmingham L.A. and DCSF publication: Improving the attainment of looked after children in primary schools (guidance for schools 2009).
Ethos Statement

In accordance with the aims of the school, the Governing Body of St Mary’s believe that all members of the school community should be esteemed, cared for, treated courteously and encouraged to make their unique contribution.  Within our Christian ethos of love, forgiveness and justice for each person as a valued child of God, we aim to develop understanding and respect for each other’s faith, culture and language, and to teach, exemplify and uphold equal opportunities for all.

Aims:

· To ensure that each looked after child has their individual educational needs met

· To ensure that education is seen as a high priority for children in care

· To ensure that the aims of Every Child Matters are supported

· To ensure that each child in care has as normal a school life as possible

· To share good practice and good ideas
Looked After Children are much more likely to be successful in education if placed with good quality, consistent carers who value education, have high expectations, encourage them to develop out of school interests and hobbies and promote friendships with children who are not in care and who do well in school. 

Children who remain in stable placements, achieve consistent attendance and attend local mainstream schools are far more likely to realise their educational potential.
We are committed to the highest standards of provision and educational support to our children at all times.

Roles and Responsibilities:

As corporate parents, staff should provide the kind of loyal support that any good parents would give their children to promote their child’s educational aspirations and support their achievements. 

The role of the Designated Teacher:

· To be an advocate for Looked After Children and champion their needs within the school setting
· Ensure that the Looked After Child is consulted and involved with educational planning and that their views are taken into account

· To facilitate the completion of the PEP and its review

· Liaise closely with foster carers /children’s home

· Ensure all relevant paperwork is completed and shared with appropriate personnel

· To ensure that school staff are aware of any Looked After Child and that the school is taking effective action to remedy any identified educational needs or gaps

· Engage in the effective sharing of information with carers, children’s home staff, social workers, other agencies and support workers

· Make positive home/school links

The role of the carer

· To ensure the child has good time keeping and attendance at school
· To contact school on the day if a the child is unable to attend school due to illness
· To support the child with their homework by finding out what needs to be done, providing a quite place to work and helping them as required
· To sign and abide by the home school agreement
· To attend parents’ evenings
· To bring the child to and collect the child from school
· To ensure the child joins the local library
The role of the social worker

· To work alongside the carer to ensure educational needs are met
· To set educational objectives and review progress

· To encourage full attendance at school

· To sign consent forms for care order children

In line with encouraging attendance, time out of school is discouraged.  Any requests for leave of absence should be made by the person with Parental Responsibility (PR).  If a child is on a care order then this responsibility lies with the LA, therefore requests must be made by the social worker.  If a child is designated as “Section 20” then PR is shared between parents and the LA, therefore requests for leave of absence could come from either party. 
All consent forms must be signed by the person with PR, unless this has been defaulted to the carer.  In this case written confirmation of the agreement must be given by the social worker.
Additional funding
The “LAC Pupil Premium” is allocated individually to LAC children who are identified under the relevant criteria in April each year.  This money is to enhance the educational experience of the young person by raising attainment, aspirations and supporting emotional well-being.  The use of this funding will be discussed and agreed between school, the social worker and the carer.  The child’s view will be sought and taken into consideration.  A PEP target will relate directly to the use of the “LAC Pupil Premium” and it will outline how the money will be used to support this target.  This will be reviewed at the following PEP to measure impact.
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